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Company Name: Rebus Projects Managements – 
Sole Proprietorship LLC 
 
Rebus Engineering & Contracting 
– Sole Proprietorship LLC 
 

Trade License Number: CN-2570892 
CN-1022107 
 

CEO & Managing Director: Francis Christy Boy 

Postal Address: PO Box: 34428 

Telephone Number: +971 (0) 2418 9119 

Mobile Number: +971 5 0491 6512 

Email Address:  fboy@rebus.ae 
admin@rebus.ae 
cpd@rebus.ae 
 

 

Website: www.rebus.ae 

Location:  PO Box: 34428, 12th Floor, Office 
1228, ADNIC Tower, Khalifa 
Street, Abu Dhabi - U.A.E 

   

Main Activities: ➢ Project Closeout Management  
➢ Testing & Commissioning 

Management  
➢ Tenant Occupancy 

Management Engineering  
➢ Technical Projects Handover 
➢ Design Services 
➢ Oil Field Services 

mailto:admin@rebus.ae
mailto:cpd@rebus.ae
http://www.rebus.ae/


 

Page 2 of 27 
  REBUS-CP-00001 REV 00 

 

 
 
 
 
 
 
 

 
 
  

1. Company Overview  

2. Vision & Mission statement  

3. Quality & HSE policy  

4. Area of Expertise  

5. Company Credentials 

6. Organizational Chart  

7. Our Projects  

8. Key Clients  

 

 

TABLE OF CONTENT 



 

Page 3 of 27 
  REBUS-CP-00001 REV 00 

 

 

 
 
 

 
Since 1996, the company earned a reputation for integrity, quality, service, and attention to 

progress in detail. The company has grown from Design, Construction, and Oilfield services 

into one of UAE's most reputed Engineering & Contracting companies.   

2016, Rebus has become a Project Closeout expert specializing in Airports, Nuclear Power 

Plant, Malls, and Commercial Buildings. Currently we are assigned in ORAT – (Operation 

Readiness Activation Terminal) Management and Construction Management to the main 

contractor in Abu Dhabi International Airport.  

The team comprises a select group of experienced professionals working in several areas of 

Project Management. These areas include Design review, Specification Preparation & Review, 

Value Engineering, Procurement Processing, Contract Administration, Planning, Construction, 

Tenant Coordination, Project Closeout Management, and Post Construction Management 

Services. 

Francis Christy Boy, CEO & MD has built his reputation in 30 years extensive experience and 

successful completions in project delivery. Francis led the team in the Dubai Mall, Barakah 

Nuclear Power Plant, Dubai International Airport, Abu Dhabi International Airport, Forsan 

Central Mall, and many other projects. 

The company provides Project Management Services to international standards. Rebus's 

unique Project Management software tool “CloseoutSoft”-A Software Application for 

Construction through to Project Closeout has been developed to provide client management 

with project status at all levels. 

Rebus offers a systematic and meticulous construction process that would guarantee you 

solid and satisfying results. In line with each project’s unique needs, they will tailor their 

approach to help you find the best process to meet your goals. 

 

 

 

 

 

  

1. COMPANY OVERVIEW 

WE COMPLETE THE INCOMPLETE & MANAGE PROJECT HANDOVER 
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OUR VISION 

To be one of the top 10 preferred and most 

trusted project management services providers 

in the UAE. 

 

OUR MISSION 

We will promote and implement the latest 

industry trends in our projects to provide our 

clients with the highest quality and 

sustainability. Our Enthusiastic “We Complete 

the Incomplete” approach in building positive 

long-term relationships and partnerships. 

STRATEGY 

Execute projects utilizing proactive 

management skills enables Close out of Projects 

in timely manner using Rebus closeout 

methodology. 

CORE VALUES 
 
Integrity 
Courage 
Cost effective. Timeliness 
Reliability 
Dynamic PM Procedures 

2. VISION & MISSION STATEMENT 
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QUALITY POLICY STATEMENT 
 
Rebus is committed to achieve and sustain excellence in its strategy & services business 
through an established Quality Management Studies. 
 
Everyone at Rebus is responsible and accountable for fully satisfying our customers as per 
contractual, statutory and regulatory requirements with best in services. 
 

QUALITY OBJECTIVES 
 
✓ Build a mutually rewarding relationships with our customers, ensuring their long-term 

success through understanding of their needs and expectations. 
 
✓ Achieve our commitments in our Core Values-Integrity, Courage, Cost effective, Time and 

Reliability. 
 
✓ Drive Continual improvements and innovation based on efficient business processes, well 

defined measurements, best practices and customer surveys. 
 

HEALTH, SAFETY & ENVIRONMENT (HSE) POLICY 
 
We at Rebus are committed to provide safe & healthy workplace and to take adequate 
measures to prevent Environmental pollution for its activities and services as reasonably 
practical. To prevent any untoward incidents, accident or ill-health to, Rebus, Contractors and 
other stakeholders’ employees, Rebus top Management recognize HSE management as a 
fundamental priority for sustainable organizational growth. 
            

  

 

 

 

 

 

 

 

 

 

 

3. QUALITY & HSE POLICY 
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CloseoutSoft  
 
We manage Projects with Rebus CloseoutSoft-A Software Application for Construction 
through to Project Closeout. Rebus CloseoutSoft-A is designed to facilitate an auditable & 
accountable Project Completion and to assist Client/Consultant/Contractor Manager’s in the 
Progress Monitoring. This leads to project Completion & certification in a highly professional 
with the following features.  
 

• All projects’ forms are digital.  

• Progress Updating, monitoring and Activity prioritizing.  

• Built in QA/QC Inspection process &procedures.  

• Built in Project Handover and Project closeout Process &procedures.  

• PDF Annotation for progress updating in the drawings.  

• Complete Document Management System  

• Paperless Submission Process  

• Auto Generated Asset Registering Management  

• Budget monitoring in each BOQ item basis and Progress monitoring in each BOQ  

• Monitoring Variations claims and its Work progress.  

• Scanning, maintaining all submission history with complete documents such as 
technical submittals, Material submittals, Drawings, Deliverables, etc  

• It provides your management with accurate project Progress information and 
comprehensive reporting.  

• CloseoutSoft enables efficient Updating and Monitoring of Construction progress with 
an unprecedented level of accuracy.  

• T & C Progress, System Functionality Readiness which leads to System Hand over  

• Readiness for Client occupancies and Facility Handover  

• Deliverables Management  

• Snagging & De-snagging Management  

• Easy to handle all levels of persons.  

• Effective Project communication and notification to mobiles & through e-mails 
  

4. AREAS OF EXPERTISE 
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Project Administration & Communication  
 

• Effective protocol of communication  

• Authorization procedures  

• Responsibility Matrix  

• Flow charts  

• Forms / Reports / Registers  

• Paper & Electronic Filing  

• Dash Boards 
 

Scheduling & Progress Monitoring  
 

• WBS / Master Schedule  

• Design Schedule  

• Look ahead Schedules.  

• Key Milestones  

• Packaging Strategy  

• Construction Schedule  

• Schedule Updates  

• Variance Reports  

• Payments management 
 

Design Management / Value Management 
 

• Design Stages & Design Coordination 

• Local Authorities’ Requirements  

• Procurement Strategies  

• Value Engineering  

• Change Management  

• QA/QC Procedures  

• Modelling 
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Tendering & Pre-construction Activities  
 

• Procurement Plan  

• Prequalification / Long List – Short List  

• Tender Documents  

• Tender Queries  

• Scoring System & Tender Report  

• Form of Contracts  

• LOI – LOA  

• Contract Documents 
 

Budgeting, Cost & Change Management  
 

• Budgeting & Cost Plans  

• Value Engineering Updates  

• Cash Flow Forecasts 

• Pre-Tender Estimate  

• Payment Administration  

• Tender Evaluation  

• Cost Reports  

• Final Account  
 

Claims Management  
 

• Claim Avoidance Strategy 

• Claim Notices  

• Detailed Particulars  

• Delay Analysis  

• Contract Compliance  

• Mediation  

• Arbitration Assistance 
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Tenant Space Turnover Management  
 
Overall coordination with Employer, Project Management team, Design Consultant, 
Contractors and Tenants to assure Tenant Pre-occupancy Readiness in line with Construction 
Schedule and Tenant Occupancy as per Mall Opening Schedule by using CloseoutSoft- A 
software application Space /Systems Operational Readiness monitoring.  
 

• Shell & Core Readiness  
➢ Architecture / Civil / Structure  
➢ MEP Systems & IT / ELV Systems  

• Tenant Coordination  

• Retail Delivery Documents  
➢ Employer’s Tenant Manual including Design Criteria, Conditions of Premises (COP) 

and Site conditions documents ensuring there is no gap between these documents 
and Project Design, etc.  

➢ General Layout Plan for retail levels clearly showing retail units of all sizes and types.  
➢ Update LOD’s (Lease Outline Drawings)  

• Change management (TVR/LR)  

• Tenant Space Readiness Management  

• Commissioning, Completion and Handover  

• Manuals, Warranties, End user training  

• As-built  

• Partial Occupancy  

• Post Completion Report., etc 

 
Interior Contracting Solutions 
 
We provide interior contracting solutions for the advanced building construction sector of 
United Arab Emirates & the GCC Countries. The company is managed by qualified and 
experienced team of professional Engineers, Architects and supported by advanced 
machinery line up and skilled manpower. All covered by strict quality control procedures to 
deliver quality on time. We undertake all kinds of retail outlets 
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Construction Management  
 

• Permits & NOCs  

• Contract Commencement  

• Construction Documents  

• Site Plan, Mobilization & Logistics  

• HSE & Security Procedures  

• Insurances  

• Project Execution Plan (PEP) 

• Inspection & Testing Procedures  

• QA/QC Plans & Procedures  

• Change Management  

• Procurement Management 
 

Operational Readiness & Technical Handover 
 

• Project Delivery Plan, describes actions to be taken, responsibility, start and end dates, 
applicable standards and constraints, resources, and steps to be taken. 

• Diagram showing the flow of activities in a project delivery and dependencies among 
the activities  

• Tool for planning and analyzing a continual improvement Step by step for the process 
flow  

• Documentation for the Quality Management Systems  

• Logs which include, Inspections requests, submittals logs, NCR log, etc.  

• Communication to Management / Engineer / Client / Stakeholders  

• Forms which we used for Project Delivery which is the measurable for close out 
progress 
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Project Closeout & Deliverables Managements 
 

• Design and Develop project closeout requirement methodology.  

• Plan and manage project closeout schedules.  

• Operational readiness / Client occupancy requirement.  

• System commissioning strategy and system handover  

• Area readiness / Architectural finishing strategy.  

• Project substantial completion readiness.  

• Ensure smooth integration of engineering construction activities and transfer into 
operational phase for end-user occupancy.  

• Operational Trial design / assistance as required and contracted.  

• Occupancy management support.  

• Reconciliation of project control logs with Engineer / Client log.  

• Maintain Close out check list Matrix.  

• Finalize the listing of all deliverables and submit for Engineer / Client approval.  

• The Deliverables are defined as but not limited to: 

➢ Operation & Maintenance Manual  

➢ Training Manual  

➢ Demonstration & Training  

➢ Warranties 

➢ Extra Materials  

➢ Spare parts  

➢ Special tools  

➢ As built Drawing  

➢ Testing & commissioning Reports  

➢ System Hand Over  

➢ Keys 
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Commissioning Management Support 
 
We believed Professional Commissioning Management System is vital to the success of 
any project and effective functional operation, thereby minimizing cost and ease of end 
user occupancy. Commissioning is well planned, documented and a systematic process 
of testing and analyzing to ensure facilities, building systems and perform safely. Meet 
design requirement, reduce operational cost and extended overall equipment life and 
System reliability.  

• Planning in line with end user occupancy strategy and construction sequence / 
program Coordinated, multiservice commissioning method statement, logic 
networks and program  

• Developed the Operational sequence and procurement strategy to start T & C 
for interim Handover.  

• Control T & C record documentation / Test report  

• Collation and generate multi-level reporting  

• Witnessing T & C activities  

• Validate T & C Records / FAT / SAT 
 

Preventive & Reactive Maintenance 
 

• Preparation of Preventive and Reactive maintenance procedure for daily, 
weekly, monthly, quarterly, semi-annually and annually  

• Carryout Preventive and Reactive maintenance as per approved procedure 
/Manufacturer recommendations 

 

Post Construction Activities / Project Closeout Activities 
 

• Testing & Commissioning  

• Final Area handover  

• Final System Handover  

• Project Deliverables Management  

• Taking over Certificate  

• Defects Liability Management  

• Preventive & Reactive Maintenance  

• Final Close out Report. 
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Project Completion & Certification  
 
Demonstrate and maintain traceable and auditable project closeout requirement to get 
payment certificates in an Auditable & Accountable project closeout. 
 

Managing O&M DLP to Contract  

Every construction project has a "start-up" or "break-in" period, which begins after the 
project is substantially complete.  
 
Substantial completion starts the legal and physical transition by end user / Client. This 
may occur even if some construction work remains to be done. Taking Over Certificate 
may be issued by the Engineer. Building systems and equipment are monitored, 
problems and warranty issues identified and repairs and modifications continue. The 
project is officially closed only after all "punch list" items are addressed. 
 
We manage the following until Defect Liability Certificate is issued Handover.  
 

• Manage to complete outstanding works / Punch list issued by the Engineer in 
coordination with Taking Over Certificate (TOC) attachment.  

• Strive to build effective communication with subcontractors / Engineer / Facility 
Management team / Client.  

• Implement and manage defect management process to close notice of defects 
(NODs) issued by the end user during Defect Liability period.  

• Make sure to receive all project deliverables such as Manuals, As built, 
demonstration training records, commissioning records, etc. are completed.  

• Post Occupancy Audit will be carried out every six months during defect Liability 
period (DLP). These contain correct maintenance and custodial schedules and 
practices. Both satisfactory and poorly performing systems are documented for 
future reference and action. 
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Realibility

Availability

Maintainability

Safety

Quality Management & Operational Audit 
 
Rebus deploy a structured and systematic approach to ensure the System requirements 
related to RAMS (Reliability, Availability, Maintainability and Safety). Mainly System 
Assurance Drives Safety, System condition, operating condition & maintenance 
condition. Once the System is successfully installed, commissioned and operational, the 
focus of RAMS program changes to one of monitoring and sustaining operations. 
 

• Reliability is a measure of the probability of an item to perform its required 
function under stated conditions for a specified period. During a contractual 
experimental period (three months), should failure occur an investigation is 
carried out to determine which Item is at fault. Following the Item’s repair or 
replacement the experimental period is restarted.  
 

• Availability is a measure of the Systems’ function operationally. Failure outages 
and corrective maintenance periods, as well as preventative maintenance times 
are considered. Failure isolations and repairs, preventive maintenance periods 
and logistics support are included to the accumulated down time.  

 

• Maintainability of a system/item to be retained in, or restored to, a specified 
condition. Personnel with specified skill levels, using prescribed procedures, are 
deployed at each prescribed level of maintenance.  

 

• Safety, Inadequate reliability or false indications of components deemed critical 
safety item (CSI) directly jeopardize the health and safety of users. 
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5. COMPANY CREDENTIALS 
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6. Organizational Chart  
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Completed Projects 

United Arab Emirates 
Sharjah 

✓ Rotana Hotel Sharjah 
Dubai 

✓ Dubai Mall 
✓ Dubai International Airport 
✓ Cargo Mega Terminal Dubai 
✓ Etisalat Building Dubai 

Abu Dhabi 
✓ Etisalat Building Abu Dhabi 
✓ Trade Centre Abu Dhabi 
✓ Central Market Abu Dhabi 
✓ Capital Plaza Abu Dhabi 
✓ Forsan Central Mall, Abu Dhabi 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Our Projects 
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United Arab Emirates 
Abu Dhabi 

✓ Barakah Nuclear Power Plant  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On - Going Project 
United Arab Emirates 
Abu Dhabi 

• Midfield Terminal Building, Abu Dhabi Airport 
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8. Key Clients 
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www.rebus.ae 

 

 

 

2023 

PROJECT CLOSEOUT MANAGEMENT / T& C MANAGEMENT / TENANT 
OCCUPANCY MANAGEMENT ENGINEERING / TECHNICAL PROJECTS HANDOVER/ 

DESIGN SERVICES / OIL FIELD SERVICES 

PO Box: 34428, 12th Floor, Office 1228, ADNIC Tower, Khalifa Street, Abu Dhabi - 
U.A.E +971 (0) 2418 9119 | 

http://www.rebus.ae/

